MEMORANDUM 

TO: Buncombe County Library Director 

FROM: Maren Daniels 

DATE: February 13th, 2024 

SUBJECT: Expanding the ZOOM Library Pass Program 


I understand that Buncombe County Public Libraries is working in 
conjunction with a number of partners to create the ZOOM Library Pass 
Program. As a frequent visitor of both the library and local museums, I 
would be honored to assist this partnership in its continued growth. 


BACKGROUND 


The partnership originated in 2017, when the two organizations founded the 
ZOOM Library Pass Program, playing off of the combination of the words 
“zoo” and “museum”. Initially, this program only included the Buncombe 
County Library System, but has since expanded to include Haywood, 
Henderson, Graham, Cherokee, Madison, Clay, and Polk Counties in North 
Carolina, and Pickens County in South Carolina. Library card holders may 
reserve these passes online and pick them up at their local participating 
library. 


This pass is increasingly popular, with 6,380 library patrons participating in 
the program. The ZOOM pass has since expanded to include a wider variety 
of attractions, including the Asheville Art Museum, Asheville Community 
Theater, Asheville Museum of Science, Hands On! Children's Museum, The 
North Carolina Arboretum, NC Stage Company, Buncombe County 
Recreation Services, Team ECCO Aquarium, and the Well Played Board 
Game Cafe. 


This is an exceptional partnership that encourages members of the 
community to get out of the house and learn something new, completely 
free of charge. This relationship has been symbiotic for all stakeholders, so 
why stop there? There is still so much room for this fantastic program to 
expand. 


RECOMMENDATIONS AND RATIONALE: 
Extending Our Reach 


One of the greatest attributes of this program is its broad reach to other 
local counties. Buncombe County is home to the city of Asheville, the largest 


city in Western North Carolina. As it is nestled in the Appalachians, the 
neighboring area is quite rural, with many residents not having access to 
the same opportunities as their urban neighbors. This collaboration brings 
some of these same opportunities to rural residents with less-funded 
libraries. 


There is still ample room for this partnership to extend further, as 
Transylvania, McDowell, Yancey, and Rutherford Counties also neighbor 
Buncombe, but are not participating in the program. This extension would 
benefit residents while also allowing the program to build relationships with 
local museums in those counties as well. 


New Collaborations 


The ZOOM Library Pass Program has flourished by consistently adding new 
attractions, but all of these attractions are located in Buncombe County, 
with the exception of Hands On! Children's Museum and Team ECCO 
Aquarium in Hendersonville. Adding more participating institutions in 
neighboring counties would both add more locations for everyone, as well 
as having more local options for rural patrons. As these passes are free, it is 
to be expected that many low-income families will be participating in the 
program, and rising gas prices may deter them from traveling almost an 
hour into Buncombe County. There are many potential partnerships 
throughout the region, but I would like to make several recommendations of 
my own: 


Henderson and Buncombe Counties both boast their own pinball museums, 
with $13 and $15 admission, respectively. With admission, visitors may play 
any of the machines all day, while appreciating the evolution of pinball since 
the 1930s. 


An hour outside of Asheville, Rutherford County is home to KidSenses 
Museum, a children’s museum located in downtown Rutherfordton. For an 
$8 day pass, the museum provides children with hands-on activities and 
educational play and partners with local schools for field trips and outreach 
programs. In 2008, KidSenses introduced the Explorer Dome, an inflatable 
planetarium that travels across schools and community colleges that 
teaches children about the solar system. The Explorer Dome’s portable 
nature makes it an excellent candidate for future library events. This 
collaboration could blossom into a symbiotic relationship between the 
Library and Kidsenses. 


Situated between the borders of Polk, Henderson, and Rutherford Counties, 
Chimney Rock State Park is also an excellent candidate for the ZOOM 
Library Pass. The state park is 43 minutes from Asheville, and possesses 
many hiking trails for different experience levels, a mountaintop restaurant, 
picnic area, and nature center. Chimney Rock is a popular field trip 


destination for regional students, as they spend the day hiking, picnicking, 
and learning about local wildlife in the nature center. Film buffs have 
interest in the park as well, as many Hollywood films have been shot here, 
such as The Hunger Games, Last of the Mohicans, Firestarter, and Dirty 
Dancing, whose iconic scene was filmed just 5 minutes away in Lake Lure. 
Adult admission is $10, while children’s admission is $5. Chimney Rock 
State Park has so much to do in just one day, and would be a fantastic 
addition to the ZOOM Library Pass. 


TARGET MARKET 


The main demographic in mind with these recommendations are lower- 
income families in rural areas. Parents want to enrich their children’s lives 
with memory-making experiences, and rural families with income should 
have the opportunities to do the same. These recommendations will provide 
these families with fun and educational memories without having to drive a 
long distance. 


STAFFING NEEDS 


There will not need to be any additional library staff members, as the staff 
involved with this collaboration will be employed by our partners. The 
online reservation process automates much of the librarian’s job and saves 
much of the paper trail as well. This eliminates the need for additional staff, 
as participants will pick up their passes from the reception desk. If the 
program continues to grow, this process may need to be revisited down the 
line. 


BUDGET 


A number of funds will need to be given to each of the attractions to provide 
for admission. Each attraction has different admission fees, and their funds 
will be allocated accordingly. The following is an estimate of the costs if 100 
patrons visited each attraction in one month. Marketing materials and 
printing costs are also accounted for. The library may also wish to negotiate 
a discount with the partners or seek a grant to cover the program costs. 


Attraction Cost of | Library Cost 

Day Pass | (monthly) 
Appalachian Pinball $13 $1300 
Museum 


Asheville Pinball Museum $1500 
KidSenses Museum $800 


Chimney Rock State Park | $10 $10,000 
Adults $500 
$5 Youth 


POTENTIAL FUNDERS 


For the purpose of finding potential funders, I have created a BrandFit 
Matrix down below. The five keywords selected from the Buncombe County 
Government’s mission statement and values are as follows: equity, 
collaboration, community, sustainable, and quality of life. I have arranged 
these in order of relevance to this program. The recommended partnerships 
and three potential funders are included in the Matrix, save for the pinball 
museums, as neither location had a mission statement. 


When considering the highlighted words, it is apparent that the Buncombe 
County Library’s values best align with the Z. Smith Reynolds Foundation, 


Chimney Rock State Park, and the Community Foundation of Western North 
Carolina, in order. 
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PLAN OF IMPLEMENTATION 


In order to ensure the continued success of this expanded program, we will 
execute the following actions in the following timeline: 


ACTION TIMING 


Contact partners and funders. Negotiate funding. 


Receive funding. Ensure that library website servers are Q2 
strong enough for increased traffic. Partners will hire 
additional staff if needed. 


Begin marketing and printing of passes. 


EVALUATION 


Evaluation will be simple; When returning passes, guests will be provided 
with an optional survey asking them to rate the overall experience. This 
includes the online reservation process, experience at the attraction, 
experience with pass pick up/drop off, as well as a section to provide any 
criticisms or feedback regarding the program. 


IN CLOSING 


The ZOOM Library Pass Program has already been a huge success during 
its seven years of existence, with 6,380 total participants. By expanding to 
additional library systems and attractions, the program will not only benefit 
existing participants, but allow low-income families in rural areas to access 
the same opportunities to create lifelong and educational memories with 
their loved ones. The ZOOM Library Pass Program showcases the role that 
libraries have in both education and recreation, and I am greatly looking 
forward to watching it blossom further. 


I eagerly await your response and consideration with this proposal. Please 
do not hesitate to email me at marendan@usc.edu with any further 
questions that you may have. 


I look forward to discussing with you further, 


Maren Daniels 
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